OFFICIAL COORDINATION REQUEST 

FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE-  9/22/08
PROJECT-  10/6/2008
RESPONSE DATE- 10/1/2008
Description of the problem
You may recall the request from TDA Project Fisheries request, back in June, to shut down the fish units so tail logs could be installed in Unit 22.  FPOM approved that request, but requested the outage occur at 0900 instead of the proposed 0430 so fish could enter the ladder at first light.
It turns out, the problem with installing tail logs isn’t limited to Unit 22 but to units 18-22.  At this time, TDA is requesting the fish units be shut down so Maintenance can install tail logs in Unit 20 on 6 October.
Type of outage required

The outage would include shutting down the fish units, thus reducing attraction flow at the east ladder, for two hours on 6 October.  Based on the discussion at FPOM, this outage could occur at 0900 to reduce impacts to fish entering the fishway first thing in the morning.
Impacts to facility operation and fish passage.
The attraction flow would be off, so few fish may be enticed to enter the ladder, however, any fish in the ladder could continue to move through uninterrupted.  A fisheries biologist would be on-site to monitor activities and ensure impacts are kept to a minimum.

Length of time for repairs

The outage is expected to last no more than two hours on 6 October.  
Comments from agencies

IDFG would like to know why this isn’t scheduled for winter maintenance.  (Mackey responded via email that the Project has indicated they do not have enough time to perform all the fishway maintenance, as well as unit maintenance in the winter months.)
CRITFC has concerns.  After verbal communication, they agree to the outage on 6 October but want to see these types of outages held to the winter maintenance period.

NOAA Fisheries has concerns.  After verbal communication, they agree to the outage on 6 October but want further discussion at FPOM to try to keep these outages to the winter work window.

USFWS has concerns.  After verbal communication, they provided similar input to NOAA Fisheries and CRITFC.
WDFW indicated they would let their fish counters know of the outage but didn’t express an opinion one way or another about it.

Outcome
The Project will be given approval to move forward with the outage but this issue will be included on the FPOM agenda for more thorough discussion, especially given that this type of request is expected whenever units 18-22 are scheduled for maintenance.

Update on 2 October, sent to FPOM- 

One of the questions raised by Regional folks was why the fishway would need to be shutdown for units beyond U22.  They inquired as to why U22 wouldn't provide a buffer between the unit coming down for maintenance and the fishway.

After talking with TDA Chief of Maintenance this morning, it sounds like the Project is willing to try to install tail logs, first by using U22 and maybe U21 as a buffer between U20 and the fishway.  
If units 21 and 22 DO NOT provide a suitable buffer, then the fishway will be impacted as originally coordinated.
If units 21 and 22 DO provide a buffer, the fishway will NOT be shutdown.
Another question from the Region was why this work could not be done during winter maintenance.  The reason for this is because there are just too many units to try to squeeze into winter maintenance, on top of the other maintenance requirements for fishways and such.  
If units 21 and 22 provide a decent buffer, perhaps only U22 will need to be scheduled during the winter months.  Bob C. or Miro will be able to update FPOM as to the success of buffering the fishway flow on 9 October. FPOM can then discuss including outage restrictions for U22 in the FPP.

Please email or call with questions or concerns.
Thank you, 

Tammy

Tammy Mackey

NWP Operations Division Fishery Section

Columbia River Coordination Biologist

541-374-4552 Bonneville Office
503-961-5733 Blackberry
Tammy.m.mackey@usace.army.mil 

